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To: Judge Keith Self
Commissioner Duncan Webb
Commissioner Chris Hill
Commissioner Cheryl Williams
Commissioner Mark Reid

Bill Bilyeu
From: Caren Skipworth, CIO
Date: 4/25/2014
Re: FY2014 Adopted - Telecom Voice Project

The Collin County Information Technology department respectfully requests approval to
proceed with submission of the “FY2014 Adopted — Telecom Voice Project —

RFP (Request for proposal)” to prospective vendors. Funding for this project will come
from the Telecom Shared Account’s #001-0629-414.87-04/90-04/90-30/90-50 and
Project Code #S06206 totaling $953,063.00. This project includes upgrading the current
county enterprise VOIP phone system.



